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1. Purpose of the Report

1.1 This report sets out iCollege charging options for 2018/19.

2. Recommendation(s)

2.1 To determine which option should be implemented from April 2018.

Will the recommendation require the matter 
to be referred to the Council or the 
Executive for final determination?

Yes:  No:  

3. Introduction/Background

3.1 One of the purposes of the PRU Strategic Review was to secure savings in the 
High Needs Block. By reducing the number of places from 84 to 66, there are savings 
simply from a reduced number of places needing to be funded. Place funding alone has 
reduced the budget requirement by £180,000.

3.2 Although the total cost of the service has gone down due to its reduction in size, the 
unit cost per place has remained much the same, as would be expected for a similar 
quality of service. Thus, the top up rates charged to the High Needs Block and schools 
have not significantly changed. 

3.3 The current position is that the High Needs Block heavily subsidises the top up 
payable for placements made by schools. A further element of the High Needs Block 
savings strategy was that schools would become responsible for the full cost of the places 
they commission. The High Needs Block would therefore pay just for permanent 
exclusions and sixth form places. The original plan was that this would be implemented 
from September 2017, but when the High Needs Budget for 2017/18 was set, this was put 
back until April 2018.

3.4 Headteacher representatives have met with iCollege to consider the cost of the 
service and the increased charges for schools. The proposal for 2018/19 is being 
challenged with a suggestion that schools continue with the 2017/18 top up rate. 

3.5 An alternative proposal is for a new charging mechanism to be put in place from 
April 2018 for the full financial year.

4. Agreement at Heads Funding Group

4.1 The Heads Funding Group propose that the following options are considered:
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1) Continue with the current method, whereby schools pay a fixed sum for each 
placement up to a maximum ceiling.

2) Continue with the original proposal, whereby schools pay in full for their 
placements.

3) The High Needs Block subsidises school places by an agreed percentage (25% or 
50%).

4.2 These are outlined in Appendix A, and illustrated using a draft estimate of iCollege 
expenditure for 2018/19. The number of each type of placement is based on the current 
average. Each option illustrates what the cost implication would be for the High Needs 
Block and schools.

4.3 The Local Authority favoured option is option 3, as this incentivises schools to keep 
the costs and length of placement as low as possible. Using the example of 50% and 
based on current budget and numbers of placement, this would cost the High Needs Block 
£820,000. This is £56k lower than the current year budget, £473k lower than 2016/17 
actual expenditure, but £196k greater than the budget originally planned for 2018/19. The 
impact on schools is that the charge would more or less double. The original proposal 
would have seen longer placements quadrupling.

5. Appendices

5.1 Appendix A - iCollege Alternative Education- Charging Options
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Appendix A

High Needs Top Up Budget Set Each Year (actual)
2016/17 £1,033,340 £1,292,640
2017/18 £875,870
2018/19 £623,950

Total iCollege 
Expenditure

Number of 
Places

Total Cost 
per place

Less Place 
Funding

Days in academic 
year

Daily Charge 
per place

2018/19 £1,986,000 66 £30,090.91 £20,090.91 190 £106

i-College
No. of Places Charge No. of Places Charge Income

1. Current Method
Primary (school £47 up to 18 weeks) 12 £187,511 12 £53,580 (assume 50% up to 18 wks)
Secondary (school £85 up to 12 weeks) 12 £144,191 12 £96,900 (assume 50% up to 12 wks)
KS4 (school £1,750 per term) 22 £326,500 22 £115,500
Permanent Exclusions & 6th Form 20 £401,818
   less estimated AWPU for perms 10 -£43,720

£1,016,300 £265,980 £1,326,000

EXAMPLE
Primary 

Integration
Secondary 
Integration KS4 (annual)

Perm Exclusion 
Primary 
(annual)

Perm Exclusion 
Secondary 
(annual)

Current maximum charge to school £4,230 £5,100 £5,250 £5,384 £6,534

2. Original Proposal for 2018/19
Commissioner meets 100% of Charge
Schools 46 £924,182
Permanent Exclusions & 6th Form 20 £401,818 (note that no. of perms reduced)
   less estimated AWPU for perms 10 -£43,720

£358,098 £924,182 £1,326,000

EXAMPLE 10 60 120 190
Charge to schools for no. of days £1,057 £6,344 £12,689 £20,091

3. HN block subsidises Schools by set % 50% 50%
Schools 46 £462,091 46 £462,091
Permanent Exclusions & 6th Form 20 £401,818
   less estimated AWPU for perms 10 -£43,720

£820,189 £462,091 £1,326,000

EXAMPLE 10 60 120 190
Charge to schools for no. of days £529 £3,172 £6,344 £10,045

Met by SchoolsMet by LA High Needs Block
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